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The global P&C and Specialty reinsurance markets
are facing heightened complexity as emerging

risks accelerate across environmental, geopolitical,
technological, and financial domains. These risks are

increasing in frequency, severity, and interconnectivity,

requiring insurers and reinsurers to rethink traditional risk
management approaches.

Climate change remains a key driver of volatility, with
secondary perils such as wildfires, convective storms, and
floods generating material and often under-modelled losses.

Geopolitical uncertainty continues to influence political
risk, supply chains, and market sentiment, while cyber
risk has evolved into one of the industry’s most complex
exposures. Escalating ransomware activity and systemic
infrastructure vulnerabilities have intensified concerns
around aggregation, accelerating investment in cyber
analytics and scenario modelling.




In the US and increasingly in Europe the
spectre of social inflation looms large: Legal
system abuse is a key concern, with lawsuits
growing larger, verdicts bolder and litigation
funding leveraging the impact of new risks on
insurer balance sheets. The Swiss Re Institute
recently reported that “Nuclear Verdicts”
(awards over $S10 million) jumped 50% last

year, with a 68% gain in the number of verdicts

above S100 million. Since 2020, the number
of nuclear verdicts has more than quadrupled,
while the median value has doubled. At the
beginning of 2026 a leading US property &

casualty reinsurer wrote a whopping $1.7 billion

net in reserves following a review of its US
Excess of Loss Casualty book.

CORPORATE NUCLEAR VERDICTS BY CASE
TYPE1O6 2009-2022

Fraud 5%

Premises Liability 8%
Product Liability 24%
Workplace

Negilgence 8%

Motor Vehicle 9% .

Fiduciary Duty 12%

Intellectual
Property 20%

Other 16%

*Source: Marathon Strategies

At the same time, technologies such as generative Al and autonomous systems are introducing
new liability challenges amid evolving regulatory and ethical frameworks.

In response, leading P&C and reinsurance organisations are strengthening analytical capabilities,
embedding real-time data, and driving closer collaboration across underwriting, actuarial, risk,
and modelling teams. The ability to anticipate and respond to emerging risks is no longer a
differentiator; it is a prerequisite for sustainable growth.
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Reinsurers and insurers are taking a more structured, forward-looking, and integrated approach to
emerging risks, strengthening enterprise-wide capabilities. There are eight observable responses
across the market:

1. Emerging Risk Frameworks & Increased Risk Definition

Most leading (re)insurers now maintain dedicated emerging risk frameworks, calling on close
collaboration by risk, underwriting, actuarial, and strategy teams. These frameworks focus on
early identification, prioritisation, and escalation of the risks.

2. Improved and Extended Scenario Analysis & Stress Testing

Firms are investing more heavily in horizon scanning, using scenario analysis, stress testing,
and reverse stress testing to explore non-modelled and long-tail exposures. This is particularly
important for risks where historical data is limited.

3. Strengthening Data & Analytics

There is a strong push toward alternative data, external partnerships, and advanced analytics
to supplement traditional models, helping underwriters and risk teams better understand
aggregation and correlation risk. Generative Al has a part to play in this trend, leading to an
increasing frequency of hires from the tech, investment banking and fast money’ industries,
where data arbitrage is an exigency.

4. Underwriting Behaviour and Business Integration

Emerging risks are increasingly being embedded directly into underwriting guidelines, pricing
assumptions, and portfolio management decisions, rather than sitting solely within ERM. Capacity
deployment, wordings, exclusions, and attachment points are being actively adjusted as risk
understanding evolves.

There is a strong push toward
alternative data, external
partnerships, and advanced
analytics to supplement
traditional models.
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5. Cross-Functional Governance

Governance has become more collaborative, with regular forums bringing together underwriting,
actuarial, modelling, and risk leaders to translate emerging risk insights into actionable decisions
on capital, appetite, and product design.

6. Capital & Reinsurance Strategy

Emerging risks are influencing capital allocation, retrocession structures, and ILS usage,
particularly where tail risk and aggregation are difficult to quantify.

7. Talent & Capability Building

Firms are investing in specialist talent across emerging risks, data science, research, and strategic
risk. The focus is on individuals who can bridge technical analysis with underwriting and executive
decision-making.

8. Better utilisation of Investments to back Liability Inflation

Extending portfolio durations and private markets investing is being utilised to respond to areas
where capacity may be exceeded in the future. Utilising llliquidity Premium in a similar fashion to
that witnessed in the Life Insurance markets to date.

SOCIAL INFLATION INDEX US: PERIOD WHEN CLAIMS SEVERITY GROWTH HAS EXCEEDED
ECONOMIC INFLATION 1963- 2023
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talent across emerging risks,
data science, research, and
strategic risk.
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Hiring Implications

Over the past 12 months, AMC has been heavily involved in this evolving space, working with
firms across London, the US, and Bermuda to better understand how international teams are
adapting their operating models, governance structures, and talent strategies in response to
emerging risks. Having spoken with more than 50 (re)insurance organisations, our research
highlights a clear shift from reactive, siloed approaches toward more coordinated and forward-
looking frameworks.

* A recurring theme is the increasing integration of emerging risk insight into core underwriting,
capital, and portfolio decision-making. Firms are placing greater emphasis on cross-functional
collaboration between actuarial, risk, modelling, data, and underwriting teams to ensure that
insights are not only identified but operationalised. Many organisations are also reassessing
where these capabilities sit, with some centralising emerging risk functions at the group level. In
contrast, others embed specialists directly within underwriting units to drive closer alignment.

* From a talent perspective, there is growing demand for individuals who can bridge technical
depth with commercial judgement, as well as maximising data interpretation and usage in
areas where traditional datasets are limited. Rather than pure specialists, firms are prioritising
profiles with strong analytical foundations who can translate uncertainty into actionable
recommendations for senior stakeholders.

* Another discernible trend in hiring (something which echoes the development of ESG hiring
frameworks in other areas of financial services as the discipline shifted from theory to
commercial practice), is a need to source individuals who can better equate world events and
data phenomena with insurable economics.

Our findings suggest that the organisations making the most progress are those treating
emerging risk as a strategic capability rather than a compliance exercise, with clear ownership,
executive sponsorship, and a long-term investment mindset. Alignment of new data with balance
sheet is a discernible trend in our hiring briefs.

Firms are prioritising profiles with
strong analytical foundations who
can translate uncertainty into
actionable recommendations for
senior stakeholders.
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Conclusion

The ability to identify, understand, and integrate emerging risks has become
fundamental to the long-term resilience of global (re)insurance firms. Risk profiles
are no longer shaped by isolated events; instead, they are increasingly driven by
interconnected forces spanning climate change, geopolitics, technology, regulation,
and societal behaviour. These dynamics are evolving faster than traditional models

and historical data can capture, exposing insurers and reinsurers to aggregation risk,

unexpected loss volatility, and capital strain if left unaddressed.

* Incorporating emerging risks enables organisations to move from reactive loss
response to proactive risk management. It informs underwriting appetite, pricing
discipline, capital allocation, and portfolio construction, while strengthening
governance and strategic decision-making. As secondary perils, cyber exposures,
casualty social inflation, and technology-driven liabilities continue to develop,
firms that fail to embed emerging risk insights into core business processes
risk mispricing exposures, deploying capital inefficiently, and losing competitive
relevance.

* Critically, delivering this agenda depends on having the right talent in place.
(Re)insurers increasingly require leaders and specialists who can bridge analytics,
data science, underwriting, risk, and strategy. Without the right mix of technical
depth, commercial judgement, and cross-functional influence, even the most robust
emerging risk frameworks will struggle to deliver impact.

In an environment defined by uncertainty and rapid transformation, a sophisticated
understanding of emerging risks, enabled by the right people, is no longer optional;
it is a critical requirement for sustainable growth, capital confidence, and long-term
value creation across the global (re)insurance market.
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